
Opioid Stewardship Task Force
Meeting Date: July 17, 2019 
Meeting Time 0730AM – 0830AM 

Meeting Location: Administration Conference Room 
Presenter (s): Task Force Co-Chairs 
Note Taker: 

Member: Present: Member: Present: 
Quality Director (Co-Chair) Behavioral Health Manager 
Director of Pharmacy Services (Co-Chair) Physical Therapy
Advanced Practice - Hospitatlists Group, APNP Nursery/GYN/OB Services Manager
Certified Nurse Anesthetist Director of Perioperative Services
Pharmacy Clinical Specialist Health System Medical Group Clinic Manager
Ambulatory Pharmacist Health System Group
Emergency Services Director IT Works Analyst
Perioperative Services Manger
Inpatient Services Manager

Ambulatory Quality Improvement Analyst 

Inpatient Services Coordinator - Ortho Liaison
Director of Population Health 

Education Services

Agenda Item/Discussion Point Information/Discussion: Follow Up Action/Timeline 
Old Business:  (September 2018) – December Meeting, no minutes…. 

- PC Measures: NCQC Pain Audits
- Non-Pharmacologic Options – Education Council work
- DTA “Pain Goal” – Cerner institution wide application 

progress? (Physical therapy?)
- Sleep Apnea – Work to Date
- Safe Disposal of Opioids Educational Handout for inclusion on 

depart?  - Clean Sweep brochures
- Education on using Krames education in depart
- Survey of CRNAs – processes in place for assessing patients for 

ADE with Opioids results

Discussion - Team 

New Business 



New Team Charter Discussion 
Presenters:  

Review the Charter and give 
feedback to the goals and 
measures.  

Review of Goals and Quality Indicators Discussion 
Presenters:  

Review the TJC Measures on 
Opioids 

Opioid Treatment Agreement Discussion Presenter:  Review the Agreement language 
and content 

Review of Cerner: Opioid Toolkit Progress and Needs Presenter:  
DOJ Letters sent to Providers Presenter:  
Leadership Support: New Ambulatory 0.5 FTE pharmacist Presenter:  
Opioid Abuse Providers Task Force Presenter:  
Collaboration with UW School of Pharmacy & Pharmacy Society of 
Wisconsin (Community) 

Discussion: 
Guest:  

Next Meeting: August 21, 2019 at 0830 – OB Conference Room 
Future Meeting:  September 18, 2019 at 0730 – Admin Conference Room 

Breakdown of the Standards: 
PC.01.02.07 
EP1: The hospital has defined criteria to screen, assess, and reassess pain that are consistent with the patient’s age, condition and ability to understand. 
EP2: The hospital screens patient for pain during emergency department visits and at the time of admission 
EP3: The hospital treats the patient’s pain or refers the patient for treatment 

Note: Treatment strategies for pain may include non-pharmacologic, pharmacologic, or a combination of approaches 
EP4: The hospital develops a pain treatment plan based on evidence-based practices and the patient’s clinical condition, past medical history, and pain management goals. 
EP 5: The hospital involves patients in the pain management treatment planning process through the following:  

- Developing REALISTIC expectations and MEASUREABLE goals that are understood by the patient for the degree, duration and reduction of pain
- Discussing the objectives used to evaluation treatment progress (for example, relief of pain and improved physical and psychosocial function)
- Providing education on pain management, treatment options, and safe use of opioids and non-opioid medications when prescribed (to staff?)

EP6:  The hospital monitors patients identified as being high risk for adverse outcomes related to opioid treatment. 
EP7: The hospital reassesses and responds to the patient’s pain through the following: 

- Evaluation and documentation of response (s) to pain intervention (s)
- Progress toward pain management goals including function ability (for example, ability to take a deep breath, turn in bed, walk with improved pain control).
- Side effects of treatment
- Risk factors for adverse events caused by treatment

EP8: The hospital educates the patient and family on discharge plans related to pain management including the following: 
- Pain management plan of care
- Side effects of pain management treatment
- Activities of daily living, including the home environment, that might exacerbate pain or reduce effectiveness of pain management plan of care, as well as strategies to

address these issues
- Safe use, storage, and disposal of opioids when prescribed.
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